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HUNTINGTON LANE COMMUNITY TRUST FUND

APPLICATION FORM

Thank you for requesting an application form.

Please use this form to tell us about the project you are seeking funding for and the proposed outcomes i.e. the changes that will happen as a result of the project.

This form should be completed using the Allocation Criteria Guidance.

Please write clearly in BLACK ink or, if typing, in 12 point font.

If you are not sure how to answer any questions, we will be happy to help – contact details are shown below.  

Applications can be made either by hard copy or electronically.  When you have completed the form, please therefore email or post it back to us using the following details:

	Email:
	huntington@telford.gov.uk



	Post:
	Huntington Lane Community Trust Fund

c/o David Coxill, Strategic Planning Officer

Development Management

Telford & Wrekin Council

Floor 1A

Darby House

Lawn Central

Telford  

TF3 4JA



	Phone:
	01952 384236




	INSTRUCTIONS


Please read the following instructions carefully before completing this application form.

· Please answer ALL questions where possible

· Please print text clearly using BLACK ink or font

· Please put a cross (x) in the box where a choice is required

· Please return your application either by post or email (see details on front page)

	Section 1 – About your project


Q  1.1   Project details

	What is the name of your project?


	 Wrekin Forest 4 All    (WF4A)


Q 1.2   Project description

Briefly describe:

· your project, telling us your overall aim, the project’s main activities and where they will be located

· how you have identified the need for this project – what is the evidence that this project is needed within the community?

· what your project will do, its objectives and how the project will make a difference to the local community

· how it will be 

· delivered, including its management and operation

· where and when it will be delivered

· what the funding will be spent on (please see Appendix 1 for budget table)

· how the project meets the criteria of the Huntington Lane Community Trust Fund

It is important to demonstrate how your project meets the funding criteria  outlined in the Allocation Criteria Guidance, as this is used to decide a project’s eligibility for the funding

	The Aim of this Project

To increase sustainable and safe public access to The Wrekin Forest on The Ercall and in Limekiln Woods, by providing LINKS AND LOOPS that connect to:

The Wrekin Trundle, and UK Restoration Site, and County Roads

To provide adequate and informative signage and way-marking on the public rights of way, and a map of the routes with local interest information:  therefore erasing the lack of clarity for the public about which routes they can use.

To provide improvements to the network where they are out of repair or obstructed.

It aspires to reflect modern patterns of demand and land use, and the needs of walkers, cyclists and equestrians.  It aims for better safety, security and health, and improved quality of life and environment. 

The Need
The Wrekin area attracts tourists as well as local people, schools, walkers, runners, cyclists, and equestrians the year around in large numbers - set to increase as the size of Telford increases.  Clearer paths would give greater access to the Wrekin Forest taking pressure off a few very busy well known routes, and would promote more links to other rights of way in the Wellington and Telford area.

The Links and Loops proposed are ancient trails which have been poorly maintained, lack coherent structure, are hardly way marked, and only suitable for the proficient and able-bodied equipped with a map and compass. This forces most users onto the few main overcrowded routes on The Wrekin Hill.

Some parts of the Wrekin Forest have deep holes left from quarrying and mining.  Proper trails not only safeguard the public but they are less likely to disturb wildlife or SSI sites.

The Outcome
Circular and joined up routes giving the Community equality of access to the benefits of the Wrekin Forest and promoting an area little known to visitors, easing the pressure on The Wrekin Hill.

Contribute to our own and our children’s education whilst enjoying better safe off road areas.  Trees and woods provide a fun way of learning about the natural world and its relationship to human activities, connecting people to wildlife and educating them about their environment.

Access to trees and woods provide health benefits.  As well as being a thing of value and beauty, they absorb harmful CO2, are a great place to exercise, provide protection from the sun, as well as helping to reduce obesity, heart disease, stress and anxiety.

More available paths spread the risk from erosion.  Forests “absorb people” and many more people can use an area of woodland without intruding on each other.

This increases the enjoyment and peace of all users, whether hiking, riding, bird watching or natural history study.

Wrekin Forest 4 All will fund the local economy, both directly and indirectly through tourism.  The Jack Mytton Way, Sabrina Way and Bishop Bennett Way are long distance routes passing through or near Little Wenlock.  Equestrians and Cyclists like to “stop off” and stay and explore.   Without clear defined routes and a map, they cannot.

The project would be a huge asset to the community, and the Rights of Way Improvement Plan.

Time scale, Management and Operation
Grant application:                                           September 2011

Commencement ground works:                     As soon as possible, weather and grant                               .                                                                                                            permitting

Sign posting and way marking:                      Spring 2012

Maps produced and finish:                             July 2012 (earlier if possible)

It will be managed by 3 representatives from Telford Bridleways Association, Jas Sidhu, (TWC RoW Officer), Cllr.Tracy Hope (HLTCF), a Cabinet Councillor(or designated officer), and an Accountant, Michael Ball ACA, (michaelb@aims.co.uk) 

Telford Bridleways Association has over a decade of knowledge of rights of way and how they should be constructed for safety and multi-use.  They have access to a number of volunteers, surveyors, and contractors proven to give value for money.  They also have 3rd party insurance through their affiliation to The British Horse Society, a national body and a registered charity.

They will work with the vested authorities for these highways, and adjoining landowners.

A survey will be done to establish where equipment may need to be brought in, and these areas will be tackled first. 




	Q 1.3  What arrangements are being made to ensure the long-term sustainability of the project (if applicable)?
	These are already public highways.

They are vested in Telford & Wrekin Council and legally maintainable by them.




Q 1.4  Monitoring/evaluation

Please give details on how you will be monitoring the finances and objectives for this project – who, when and how often?

	A separate bank account will be opened “Wrekin Forest 4 All” with four chosen signatories, two to sign at any one time, one being the Accountant.

Contractors to be monitored by designated committee member(s) on a weekly basis.

A monthly or bi-monthly committee meeting would be held to evaluate progress, and agree to payments.


	Section 2 – Project costs


We understand that the figures you give at this stage may be estimates and might change.   Please make sure that these figures are as accurate as possible.

	Q 2.1  What will the total cost of this project be? 

Note: This should be shown net of any VAT which will be recovered from HMRC.   VAT may be recovered either by virtue of being VAT registered or being reclaimed on VAT Form 126.   Advice on reclaiming VAT for non-VAT registered parish councils and local authorities is contained in VAT Notice 749

Important: Please give figures for the entire project, not the amount per year and complete the accompanying financial spreadsheet.



	COSTING WREKIN FOREST 4 ALL

 

 
£

Waymarking (Total area)

 

32 Wooden posts with routed bands

4,480

50 Waymarking discs/artwork

310

Installation 

2,400

(Costing - quotes + Installation £75 each)

 

Visitor Map

 

A3 map and leaflet design/logo artwork/photos

1,250

Map printing x 1000

460

(Costing - quotes)

 

Accountancy Fees

 

Overseeing and verifying bank account and payments

525

(Costing - quote)

 

Dairy Pit  (approx length 500m)

 

Waymarking as included above

0

Hatch Lane (approx length 750m)

 

NW part: Hatch to Wellington Road path nos. 52 & 60

 

Medium clearance and repairing dangerous surface and holes

8,295

Hire of equipment 

300

(Costing £15.80 sq.m. 3m wide x 175m)

 

Ercall Wood (approx length 1400m)

 

Light clearance, fallen trees and overhang 
300

(Costing 30 hrs at £10)

 

Willowmoor (approx length 750m)

 

Light clearance at north end

80

(Costing 8 hrs at £10) 
 

Stoney Road (approx length 1500m)

 

Medium clearance and repairs to surface in places on path 47

2,000

(Costing £10 sq.m x 2m wide x 100m)

 

Golf Course (approx length 1400m)

 

Light clearance

160

(Costing 16 hrs at £10)

 

Limekiln Wood Paths (approx length 1100m)

 

Medium clearance in places and some gradients enhanced

1,500

on paths 42 & 43

 

(Costing £10 sq.m x 2m wide x 75m)
 

Contingency Expense

 

Volunteers expenses, rubbish removal, etc.

2,000

 

 

TOTAL COSTS

24,060




	Q 2.2  How much of this total cost will be capital and how much will be revenue spend?  Please give total costs below but provide a breakdown in Appendix 1

For further information on capital and revenue spend, please refer to the Allocation Criteria Guidance.



	Revenue: N/A

Capital: Full amount




	Q 2.3  What other funding sources have you secured or applied for (e.g. own funds, matched funding)?  Please give details


	None

However, we secured from UK Coal 3,000 metres of multi-use paths when they applied to close rights of way for mining.  This means they are spending at least half a million on a neighbouring restoration project adjacent to this one.  (See “Holding one’s nerve” – Byway and Bridleway Feb.2010)
Also The Wrekin Trundle is complementary to this bid and includes UK Coal paths.



	Q 2.4  What is the amount of funding required from the Huntington Lane Community Fund?

	£24,060



	Section 3 – Finishing your outline proposal


Information Rights Legislation 

(includes Data Protection Act (DPA) – which covers person identifiable information (PII) only, Environmental Information Regulations (EIR) – which covers environmental related information only and Freedom of Information Act (FOIA) – which covers all other information the Telford & Wrekin Council (TWC) may hold.

TWC, if requested, has a legal duty to comply with the above, subject to certain exemptions.  We are therefore, unable to provide any assurances, written or otherwise, that the information you provide will automatically be exempt from this.  However, the above defines a number of exemptions, which may prevent the release of some or all of the information requested.  If any of the exemption categories apply to any of the information, then it will not be released.  Please note that the final decision must, however, rest with us since we are accountable for our response under this legislation.

We will, where possible, endeavour to consult with those parties whose information we hold but unfortunately, we cannot guarantee this every time.  So, if you do think any of the information you are providing to us may be exempt from release, please state your reasons below, if not please leave blank.  Some of the key exemptions that may be applicable to the information you are providing could fall under one or more of the following:-

· Section 40:  Personal Information:  Data which relates to a living individual who can be identified from the information – (Person Identifiable Information (PII)).

· Section 41:  Information Provided in Confidence:  Applies to information that has been obtained from another person and whose disclosure to the public would constitute an actionable breach of confidence.

· Section 43:  Commercial Interests:  Would, or would likely to, prejudice the commercial interests of any person e.g. trade secrets.


Declaration

Please tick the box below to confirm that you are authorised by your organisation to send this outline proposal to us, and that you understand our obligations under the Data Protection Act 1998 and Freedom of Information Act 2000.


I confirm I am authorised as detailed above:   

	Title and forenames (in full)


	 (Mrs) Janet 

	Surname


	Mees-robinson

	Date


	1st September  2011


	Section 4 – Applicant details


If you are completing this application on behalf of an organisation or group, please complete SECTION A.

If you are completing this application as an individual, please complete SECTION B.

The information provided in Section 4 will be removed when the application is forwarded to the Huntington Lane Community Trust Fund Sub-Committee for decision and will only be used by Telford & Wrekin Council for the purpose of record-keeping and administering the funding.

	SECTION A – APPLYING ON BEHALF OF AN ORGANISATION OR GROUP


	

	What is the formal name of your organisation/group, as shown in your governing document?


	Telford Bridleways Association


	

	What is your organisation’s/group’s  registered address, including postcode?
	Stable Cottage, Six Acres,

Arleston Hill,

Telford TF1 2JY

	Phone Number


	01952 502433

	Email Address


	janmeesrobi@virgin.net

	Web address (if applicable)


	

	Fax Number (if applicable)


	


Main contact details for the project

Fill in the following details about the person in your organisation/group who will be the main contact for your project.   

	Forenames (in full)


	Janet

	Surname


	Mees-robinson

	Position or Job Title


	Treasurer

	Address for correspondence, including postcode (if different from organisation’s/group’s registered address)


	

	Phone Number(s)
	01952 502433   07791 525742

	Email Address


	janmeesrobi@virgin.net

	Web address (if applicable)


	n/a

	Fax Number (if applicable)


	n/a


Reference or registration numbers

Does your organisation/group have a charity, company or other reference or registration number?   If so, please write it below:

	Charity Number
	BHS 210504 SCO38516

	Company Number
	

	Other (please specify)
	


If your organisation/group is an unincorporated association and not registered with the Charity Commission, please give details here:

	


Important:  Please enclose a copy of your organisation’s/group’s governing documents (for example, constitution, set of rules, mission statement/management structure) with a copy of the last two years of audited accounts with your application form.  Please note, schools and public health bodies are exempt from providing audited accounts.

Bank details

All organisations/groups that receive funding from the Huntington Lane Community Fund must have a bank or building society account in the name of the organisation or group as shown in your governing document.   Cheques and other withdrawals must be signed by at least two people who are not related to each other. 

You can send us an outline proposal without having this, but you will need to set up an account before we can transfer the funds. 

	Do you meet this requirement?


	 Yes                              
 


TELFORD BRIDLEWAYS ASSOCIATION                COPY OF CONSTITUTION                                      

1. Name

The name of the Association shall be Telford Bridleways Association (hereinafter called “the Association”).

2. Objects

The objects of the Association shall be:

(a) to protect and defend existing and potential bridleways and byways and the rights of all bridleway and byway users

(b) To promote public awareness of the need for and the existence of bridleways and byways and to publicise routes

(c) To raise funds to enable the Association to fulfil its objectives

(d) To educate, train, and advise members on bridleway and byway related issues

(e) To promote the viability of member groups and to encourage the formation of new groups

(f) To train, and conduct research, into the historical basis of bridleway and byway claims, at least to standard required for Public Enquiries

(g) To develope a bridleways/byways network by co-ordinating cross-border routes and by promoting the creation of new regional routes (e.g. disused railways, canal towpaths)

(h) To monitor where possible any regional or national trends which may affect equestrian access

(i) To seek representation on any appropriate regional or national organisation concerned with access, recreation or sport

(j) To foster links with other user organisations nationally

(k) To lobby for improvement of access to existing bridleways and improvement of ones in poor condition

(l) To lobby for the vast number of un-metalled and unclassified roads to be added to the definitive map as Restricted Byways

(m) To liase with local landowners and Councils to arrange the clearing of bridleways that are overgrown or obstructed, and to arrange clearing parties if so instructed.

3. Area Covering

The area covered by the Association shall be in the Telford and Wrekin District Council and the adjoining Parishes in the Shropshire County Council

4. Membership

Membership shall be open to all bridleway and byway groups and individuals with the same objectives in the above area.

5. Subscriptions

Members of the executive committee will pay a nominal charge of £1 annual subscription due to the high cost of their commitments on this committee.   All other members shall each pay £5.   Groups will pay £5 plus £1 for each member.

6. Meetings

(a) The annual general meeting of the Association shall be held in or about January each year to receive the Executive Committee’s annual report and audited accounts.

(b) The Executive Committee shall give six weeks’ notice of the annual general meeting

(c) The annual general meeting shall be open to members of affiliated groups and to individual members whose subscription is up to date.

(d) The Chairman or Secretary may at any time at his/her discretion, and shall within 21 days of receiving a written request so to do signed by not less than a third of the member groups and individual members giving reasons for the request, call a special general meeting for the purpose of altering the constitution in accordance with Clause 9 hereof or of considering any other matter referred to them by the membership or for any other purpose.

7. Executive Committee

(a) The Executive Committee shall consist of representatives of the Parishes of the district.

(b) The Executive Committee shall have the power to co-opt additional members

(c) The Executive Committee shall be responsible for running the affairs of the Association and may take decisions on its behalf.  A quorum for meetings of the Executive Committee shall consist of five.

(d) The Executive Committee shall elect from among its members a Chairman, Honorary Treasurer and Honorary Secretary plus any other officers as it may from time to time determine.

8. Finance

(a) The Executive Committee shall have power to make appeals, solicit donations and canvass monies for carrying out the objects of the Association.

(b) The Executive Committee shall, out of the monies received by the Association, pay all proper expenses of administration and management of the Association and shall use the residue of such monies, as it thinks fit for or towards the objects of the Association.

(c) The Treasurer shall keep proper account of the finances of the Association and shall open a bank account in the name of the Association

(d) The accounts of the Association shall be audited at least once a year by an independent qualified auditor and for this purpose the financial year shall end on 31 December.

9. Amendments to the Constitution

The constitution may be amended by a two thirds majority of members present at the AGM or at a special general meeting, provided 21 days’ notice of the proposed amendment has been sent to all member groups and individual members and provided that nothing therein contained shall authorise any amendment permitting the expenditure of funds on any object which is not an object of the Association,

Dissolution

If the Executive Committee by a simple majority decides at any time that on grounds of expense or otherwise it is necessary or advisable to dissolve the Association it shall call a meeting of all the members of which meeting not less than twenty-one days’ notice stating the terms of the resolution to be proposed thereat shall be advertised in the Shropshire Star.  If such decision shall be confirmed by a simple majority of those present and voting at such meeting the Executive Committee shall have power to dispose of any assets held by or in the name of the Association.  Any assets remaining after the satisfaction of any proper debts and liabilities shall be applied towards objects similar to the objections of the Association in the area covered as previously defined as the Executive Committee may decide.

Signed:       Elaine Thomas,     Chairperson.             24th November 1999
TO CLOSE:  QUOTE FROM RICHARD ATTENBOROUGH

There can hardly be anything more important than for primary school children to develop a respect and fascination for the natural world.
Human beings are totally dependent on the natural world for what we eat, the air that we breathe, and even for our very sanity.  It is more important to us now than it has ever been, yet more people than ever are seemingly detached from it.
Our children will ultimately be the ones that will decide the fate of this planet.  If they don’t understand how it works, how will they protect it?  And if they don’t understand the importance of it, why would they want to protect it?’ 

Exemption(s) request and reasons:-








None






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