

HUNTINGTON LANE COMMUNITY TRUST FUND

APPLICATION FORM 

September 2011 Application
Thank you for requesting an application form.

Please use this form to tell us about the project you are seeking funding for and the proposed outcomes ie the changes that will happen as a result of the project.

This form should be completed using the Allocation Criteria Guidance.

Please write clearly in BLACK ink or, if typing, in 12 point font.

If you are not sure how to answer any questions, we will be happy to help – contact details are shown below.  

Applications can be made either by hard copy or electronically.  When you have completed the form, please therefore email or post it back to us using the following details:

	Email:
	huntington@telford.gov.uk



	Post:
	Huntington Lane Community Trust Fund

c/o David Coxill, Strategic Planning Officer

Development Management

Telford & Wrekin Council

Floor 1A

Darby House

Lawn Central

Telford  

TF3 4JA



	Phone:
	01952 384236




	INSTRUCTIONS


Please read the following instructions carefully before completing this application form.

· Please answer ALL questions where possible

· Please print text clearly using BLACK ink or font

· Please put a cross (x) in the box where a choice is required

· Please return your application either by post or email (see details on front page)
	Section 1 – About your project


Q  1.1   Project details

	What is the name of your project?


	The Wrekin Trundle: a rural right of way giving high priority to disabled people.


Q 1.2   Project description

Briefly describe:

· your project, telling us your overall aim, the project’s main activities and where they will be located

· how you have identified the need for this project – what is the evidence that this project is needed within the community?

· what your project will do, its objectives and how the project will make a difference to the local community

· how it will be 

· delivered, including its management and operation

· where and when it will be delivered

· what the funding will be spent on (please see Appendix 1 for budget table)

· how the project meets the criteria of the Huntington Lane Community Trust Fund

It is important to demonstrate how your project meets the funding criteria  outlined in the Allocation Criteria Guidance, as this is used to decide a project’s eligibility for the funding
	The Aim:
To establish an off-road, appropriately surfaced, multi-user trail, approximately 4 kilometres long and 1.5 to 2.5 metres wide (with a verge for passing), running west-east, between the Wrekin and Lawley Church. The trail will be open year-round for walkers, horse-riders, and cyclists. Particular attention will be given to its suitability for disabled people, for whom this will be the first major rural trail in Telford, with bench walks, picnic areas, information panels and several access and parking points.
This Application:

Seeks to fund two sections of the whole trail: the ‘top and the tail’: a) Wrekin to Golf Links Lane and b) Lawley Church to New Works Village (see map). Also, this application seeks funding for the Environmental and Technical report which prepares the environmental impact assessment, technical specifications and precise route for the whole trail, to be provided by AMEC (formerly Entec) working to the leadership team - theTrundle Trio - and in collaboration with landowners.
The ‘top and tail’ have been selected for this application because they provide immediate community benefit to New Works and Lawley whose residents have sought an off-road trail and are most affected by the coal mining. Also, the heavy local use at the Wrekin end will be more widely distributed along the Trundle once its signs and maps are in place. Current ‘random roaming’ in the SSSI will be curtailed and more disciplined by the introduction of a signed trail, thus protecting the delicate habitat and rare species that form part of this special woodland. 
The middle two sections of the trail, between Golf Links Lane and Limekiln Lane and Limekiln Lane and the Restoration Site, will be the subject of a later separate bid to HLSMCF or elsewhere. 
Community Support:

The overall project has unprecedented support: twelve community organisations have given detailed written support (see Trundle bid document); seven landowners have given permission for new or upgraded access (see also Trundle bid document).
The Trail :

Passes through an SSSI in the Ercall Forest and an AONB and LNR safeguarded by the Shropshire Wildlife Trust in collaboration with the Wrekin Forest Partnership. It helpfully links existing fragmented tracks (with varying status and the subject of a separate bid: Wrekin Forest 4 All) and adjoining restricted byways to be established by UK Coal following the Huntington Lane Surface Mining Restoration (completion c. 2014). These links enhance the value for money aspects of the overall trail.
Rationale: 

The urban populations of Wellington, Dawley and Lawley use motor cars at present to visit the Wrekin Forest. Disabled people have virtually no access. The trail will therefore make a major contribution  to equality of access for all. Furthermore, the Trundle contributes to TWC’s sustainable transport policy, promotes community mental and physical health, and makes it easy for families and friends to explore local history and the countryside together. Additionally, it offers outdoor educational opportunities for schools and adults, using the rich heritage of geology, and natural and social history. An educational project has been planned addressing these subjects.
Current rural trails are mostly as unsuited to pushchairs as they are to wheelchairs.  Vigorous outdoor pursuits, such as walking, riding and cycling, are primarily pursued by the fit and healthy. Telford’s population includes 15- 18% disabled people (20 - 25,000); 5.2% black minority ethnic; 4 wards are in the top 10% ‘most deprived’ category (Telford Equality and Diversity Team). The multi-user approach to the Trundle, giving high priority to disabled people, ensures that all ages and groups  are given access.
A secondary aim is to foster a social model of ‘co-operation without prejudice’ using a reverse order of the usual rights of way priority: disabled people first, then walkers, riders, and finally cyclists. No motorised traffic will be allowed. The important verge will facilitate co-operation and passing places; a system of discreet rural signs will explain the priority system. 
The Wrekin Trundle will thus offer access to exceptional countryside, combating the stress of urban living, encouraging physical exercise (walking, riding and cycling), and stimulating body, mind and spirit. It will help reduce pollution from the motor car. The local easiness of access is vital. Little effort will be required for use of the trail, an important factor for those suffering from physical or emotional difficulties. Schools and colleges will have free access to a local rural trail with in-built natural and social history resources and fascinating geology, encouraging learning outside the classroom. The Wrekin Trundle will thus provide an enduring resource, equally accessible, year round, and free to all in the community. 
The Project Management :

To be undertaken by an appointed individual working directly to the leadership team of the Trundle Trio, Marilyn Pietroni, project leader, Jaswant Sidhu, Rights of Way TWC, and Councillors Tracy Hope (all drawn from the TWC Local Access Forum) and steered by the Trundle Coalition, a group of higher level stakeholders including Natural England (SSSI), TWC, LAF Chair, and representatives of local Councillors and landowners.

Neighbouring Projects:
The Trundle will be enhanced by two neighbouring projects although it also stands quite independently of them. These two other projects have been developed collaboratively but each also stands alone: 

1) The Donkey Field Community Project will be proposed by Anthony Francis Jones in 2012 to include parking, toilets, café, allotments and information panels for local communities such as Wellington, on the field at the foot of the Wrekin. This project will first seek planning permission via TWC and then funding from HLSMCF, the Lottery or elsewhere.

2) Wrekin Forest 4 All will be proposed by Jan Mees-Robinson in parallel with this bid to HLSMCF. It will include a range of ‘link and loop’ rights of way, multi-user but not surfaced for disabled use. These trails are on the ground at present but require signing and mapping and changes of status, including changes to the Definitive Map. Making these unofficial trails ‘official’ in this way will make better use of the Trundle investment for these groups of users and open up the woodland, known only to a few trail specialists at present, to new users.

The Criteria of the HLSMCF are met as follows:

ACTION

· Environmental improvements are provided by a well-constructed new limestone trail with signage, mapping and interpretation panels with disabled parking

· Twelve Community Groups have expressed a wish to use the trail, including two schools, a church, golf club, FE College, and walker and rider organisations

SUPPORT

· The trail will use expert advice from AMEC (formerly Entec) on issues of environmental impact and disabled access (gradients, surface, gates etc)

· Research projects will, for example, involve disabled people and regular FE students, working together with experts, to discover the habits of solitary bees in a wide range of habitats.

· Other educational projects have also been designed in natural and industrial history and geology.

· This is the first rural trail offering equal access for elders and disabled people in TWC

EQUIPMENT

· Maps, signage, leaflets, gates, horse stiles, picnic tables and benches are amongst the equipment needed for the project.
Timeline:

Grant application                             September 2011 

AMEC Report                                 Winter 2011-2012

Build New Works to Lawley             Spring 2012

Build Wrekin to Golf Links Lane        Autumn/Winter 2012/3

Grant application for midsections      Spring/Summer 2012   



	

	


	Q 1.3  What arrangements are being made to ensure the long-term sustainability of the project (if applicable)?


	TWC - the accountable body:

Once completed, the trail will be a public right of way with multi-user access and will become the responsibility of the Rights of Way Department of Telford and Wrekin Council for maintenance and repairs. This department has given the project their full support in writing (see attached letter from Michael Barker). 
TWC- Strategic Plan:

Part of the TWC strategic plan is to establish a Wrekin to Town Park off road trail of which the Trundle will be the first part. This will be an important part of the TWC green infrastructure, reducing the area’s carbon footprint and enhancing sustainable tourist policies which are currently being developed.
Trundle Friends:

Additionally, the Trundle Friends, a group of interested stakeholders, will be established, to develop and sustain the Trundle in the future. The Friends will be drawn from the Trundle Trio, the Trundle Coalition and others in the community who have a stake in its future, such as schools and colleges.
Future projects:

Will include research and education linked to the countryside which will be opened up by the trail and of which more details are available. (See above)



Q 1.4  Monitoring/evaluation

Please give details on how you will be monitoring the finances and objectives for this project – who, when and how often?

	The Project is being led and initiated by Marilyn Pietroni, Vice Chair of the Telford Local Access Forum (LAF), on their behalf. The LAF is a voluntary group and is representative of all involved in Access and Rights of Way (landowners, walkers, riders, cyclists, carriage drivers and disabled people). It was established under the Countryside and Rights of Way Act 2000 and is guided by the TWC Rights of Way Improvement Plan which prioritises multi-user trails and disabled access. It has been in existence since 2008. Queries about the LAF and this authorisation can be addressed to the chair, Peter Holt. 
TWC have agreed to act as the accountable body for the Trundle and will provide all financial and legal services including a ring-fenced bank account under the Trundle name (see letter from Michael Barker). 
 The LAF applicant is working closely with other key interest groups, with whom the aim and objectives, have been defined: the Shropshire Wildlife Trust (Pete Lambert), Wellington Walkers are Welcome (Eve Clevenger), and the Disability Forum (Veronica Fletcher), as well as Telford Bridleways, British Driving Society, St. John’s Church, Lawley, New Works residents, Severn Gorge Countryside Trust, Wrekin Golf Club, TWC Planning, Rights of Way, Highways, and Legal Departments, and seven key landowners. 

These groups will continue to play an active part in its direction and development, though the lead authority and accompanying responsibility will remain with the LAF, supported by Telford and Wrekin Council. The scrutiny will be substantial, and in the round, but the responsibility will be singular and clear. 



	Section 2 – Project costs


We understand that the figures you give at this stage may be estimates and might change.   Please make sure that these figures are as accurate as possible.

	Q 2.1  What will the total cost of this project be? 

Note: This should be shown net of any VAT which will be recovered from HMRC.   VAT may be recovered either by virtue of being VAT registered or being reclaimed on VAT Form 126.   Advice on reclaiming VAT for non-VAT registered parish councils and local authorities is contained in VAT Notice 749

Important: Please give figures for the entire project, not the amount per year and complete the accompanying financial spreadsheet.


	This application is for  £125,000 to fund the AMEC report, part-time project manager and the two ‘top and tail’ sections of the trail as described above.

The total cost of the project will be approximately 300 (three hundred thousand pounds).

Pending a technical specification with estimated costs to be sought from Entec it is not possible to be more specific about detail at this stage. The above figure has been arrived at in consultation with Telford and Wrekin Council by using the current Schedule of Rates provided for similar trails (with clearance, drainage, suitable layering and a finished surface suitable for multi-use, verge and signage and gate furniture) by Telford Council Rights of Way Department. 
Costs are also incurred for manual work to protect the highly sensitive nature of the SSSI and AONB.
The full trail will be approximately 4 kilometres in length and 1.5 to 2.5 metres wide with a verge, signage, parking and gates where necessary. The section here applied for is slightly under half of that length, depending on managing gradients in key areas for disabled use and the sensitivity of the SSSI. 



	Q 2.2  How much of this total cost will be capital and how much will be revenue spend?  Please give total costs below but provide a breakdown in Appendix 1

For further information on capital and revenue spend, please refer to the Allocation Criteria Guidance.


	Revenue: Part-time project manager: £9,000 per year over two years plus on costs for half time over forty weeks. Total: £23,000 over two years.
Capital: £101,000 to cover AMEC report and two sections of trail over two years.                                                                 


	

	


	Q 2.3  What other funding sources have you secured or applied for (eg own funds, matched funding)?  Please give details


	None this time round.


	Q 2.4  What is the amount of funding required from the Huntington Lane Community Fund?

	£124,000
One hundred and twenty four thousand pounds.



	Section 3 – Finishing your outline proposal


Information Rights Legislation 

(includes Data Protection Act (DPA) – which covers person identifiable information (PII) only, Environmental Information Regulations (EIR) – which covers environmental related information only and Freedom of Information Act (FOIA) – which covers all other information the Telford & Wrekin Council (TWC) may hold.
TWC, if requested, has a legal duty to comply with the above, subject to certain exemptions.  We are therefore, unable to provide any assurances, written or otherwise, that the information you provide will automatically be exempt from the this.  However, the above defines a number of exemptions which may prevent the release of some or all of the information requested.  If any of the exemption categories apply to any of the information, then it  will not be released.  Please note that the final decision must, however, rest with us since we are accountable for our response under this legislation.

We will, where possible, endeavour to consult with those parties whose information we hold but unfortunately, we cannot guarantee this every time.  So,  if you do think any of the information you are providing to us may be exempt from release, please state your reasons below, if not please leave blank.  Some of the key exemptions that may be applicable to the information you are providing could fall under one or more of the following:-

· Section 40:  Personal Information:  Data which relates to a living individual who can be identified from the information – (Person Identifiable Information (PII)).

· Section 41:  Information Provided in Confidence:  Applies to information that has been obtained from another person and whose disclosure to the public would constitute an actionable breach of confidence.

· Section 43:  Commercial Interests:  Would, or would likely to, prejudice the commercial interests of any person e.g. trade secrets.


Declaration

Please tick the box below to confirm that you are authorised by your organisation to send this outline proposal to us, and that you understand our obligations under the Data Protection Act 1998 and Freedom of Information Act 2000.


I confirm I am authorised as detailed above:   xxyes yes 
	Title and forenames (in full)


	Marilyn Jane Miller 

	Surname


	Pietroni

	Date


	1 September 2011 


	Section 4 – Applicant details


If you are completing this application on behalf of an organisation or group, please complete SECTION A.
If you are completing this application as an individual, please complete SECTION B.

The information provided in Section 4 will be removed when the application is forwarded to the Huntington Lane Community Trust Fund Sub-Committee for decision and will only be used by Telford & Wrekin Council for the purpose of record-keeping and administering the funding.

	SECTION A – APPLYING ON BEHALF OF AN ORGANISATION OR GROUP


	

	What is the formal name of your organisation/group, as shown in your governing document?


	Telford and Wrekin Local Access Forum
	

	What is your organisation’s/group’s  registered address, including postcode?
	c/o Telford and Wrekin Council, Environment and Regeneration, Darby House, Telford, TF7 5DZ
Secretary: Chris Corbett (administers all papaers and communication) 



	Phone Number


	01952 383217


	Email Address


	highwaymanagement@telford.gov.uk
(subject LAF)

chris.corbett@telford.gov.uk


	Web address (if applicable)


	Minutes/AGM details and membership etc are available on the web under Telford Local Access Forum


	Fax Number (if applicable)


	


Main contact details for the project

Fill in the following details about the person in your organisation/group who will be the main contact for your project.   

	Forenames (in full)


	Marilyn Jane Miller


	Surname


	Pietroni

	Position or Job Title


	Vice Chair

	Address for correspondence, including postcode (if different from organisation’s/group’s registered address)


	Windhover, Buildwas Lane, Little Wenlock,
TF6 5AZ



	Phone Number(s)
	01952 501 933


	Email Address


	marilyn.pietroni@buildwaslane.co.uk

	Web address (if applicable)


	none

	Fax Number (if applicable)


	none


Reference or registration numbers

Does your organisation/group have a charity, company or other reference or registration number?   If so, please write it below:

	Charity Number
	none

	Company Number
	none

	Other (please specify)
	none



If your organisation/group is an unincorporated association and not registered with the Charity Commission, please give details here:

	See above: Telford and Wrekin Local Access Forum was set up in 2008 under the Countryside and Rights of Way Act 2000 and is composed of volunteers from all interest groups associated with Rights of Ways and supported and serviced by Chris Corbett of Telford and Wrekin Council. The chair is Peter Holt and the vice chair, Marilyn Pietroni, is the applicant acting on his and the Forum’s behalf.



Important:  Please enclose a copy of your organisation’s/group’s governing documents (for example, constitution, set of rules, mission statement/management structure) with a copy of the last two years of audited accounts with your application form.  Please note, schools and public health bodies are exempt from providing audited accounts.

Bank details

All organisations/groups that receive funding from the Huntington Lane Community Fund must have a bank or building society account in the name of the organisation or group as shown in your governing document.   Cheques and other withdrawals must be signed by at least two people who are not related to each other. 

You can send us an outline proposal without having this, but you will need to set up an account before we can transfer the funds. 

	Do you meet this requirement?

	 Yes             No            
but we will put this in 
                                     place before we apply


Section B (‘Applying as an individual’) begins on the following page.

	SECTION B – APPLYING AS AN INDIVIDUAL



	Forenames (in full)


	

	Surname


	

	Date of birth


	

	Address for correspondence, including postcode


	

	Phone Number(s)
	

	Email Address


	

	Fax Number (if applicable)


	


Bank details

All individuals that receive funding from the Huntington Lane Community Fund must have a bank or building society account in the name of the applicant shown within this application form.  

You can send us an outline proposal without having this, but you will need to set up an account before we can transfer the funds. 

	Do you meet this requirement?

	 Yes             No            
but we will put this in 
                                     place before we apply


Exemption(s) request and reasons:-
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