

HUNTINGTON LANE COMMUNITY TRUST FUND

APPLICATION FORM

Thank you for requesting an application form.

Please use this form to tell us about the project you are seeking funding for and the proposed outcomes ie the changes that will happen as a result of the project.

This form should be completed using the Allocation Criteria Guidance.

Please write clearly in BLACK ink or, if typing, in 12 point font.

If you are not sure how to answer any questions, we will be happy to help – contact details are shown below.  

Applications can be made either by hard copy or electronically.  When you have completed the form, please therefore email or post it back to us using the following details:

	Email:
	huntington@telford.gov.uk



	Post:
	Huntington Lane Community Trust Fund

c/o David Coxill, Strategic Planning Officer

Development Management

Telford & Wrekin Council

Floor 1A

Darby House

Lawn Central

Telford  

TF3 4JA



	Phone:
	01952 384236




	INSTRUCTIONS


Please read the following instructions carefully before completing this application form.

· Please answer ALL questions where possible

· Please print text clearly using BLACK ink or font

· Please put a cross (x) in the box where a choice is required

· Please return your application either by post or email (see details on front page)
	Section 1 – About your project


Q  1.1   Project details

	What is the name of your project?


	Little Wenlock Wooding


Q 1.2   Project description

Briefly describe:

· your project, telling us your overall aim, the project’s main activities and where they will be located

· how you have identified the need for this project – what is the evidence that this project is needed within the community?

· what your project will do, its objectives and how the project will make a difference to the local community

· how it will be 

· delivered, including its management and operation

· where and when it will be delivered

· what the funding will be spent on (please see Appendix 1 for budget table)

· how the project meets the criteria of the Huntington Lane Community Trust Fund

It is important to demonstrate how your project meets the funding criteria  outlined in the Allocation Criteria Guidance, as this is used to decide a project’s eligibility for the funding
	Project overview:
· 16 week programme, 2 days per week.

· To create opportunities for diversification in farming and employment within and on the parish boundaries by training farm workers, council workers, environmental workers and the unemployed in hedgelaying and woodland management skills. Create more sustainable woodland / hedgerow management. This would be achieved through linking current skills with woodlands and management schemes and business opportunities where relevant. 

· Deliver training in hedgelaying, introduction to woodland management, management for wood fuel and charcoaling. 
· Provide links with Heartwoods consultancy for woodland owners to develop business and access grants.

· Improve employment opportunities through diversity of skills.

· Increase farming opportunities through reduced material costs and business opportunity of firewood and woodfuel – possibility of ‘community self supply’, if Little Wenlock wished to pursue modern high efficiency wood fuel boilers. 
· Improve biodiversity through increased good management.

· Maintain and improve the rural landscape for residents and visitors alike.

· Celebrate the history of coppice management within the area.
Need:
· The need for this project has been identified through knowledge of the local woodlands that require improved management to reinstate derelict coppice and promote wildlife habitats.
      -    Through identifying key points on the Parish Plan: 
3.5.1 Countryside “Feelings are running almost as high about the protection of wildlife resources in the parish.

A significant number of residents are very keen to see more trees planted. Although many wish to

see wild flowering verges in the parish a small minority disagree”
3.6 Development Principles

1. The countryside should be maintained and enhanced, with emphasis on

wildlife and habitat conservation and a tranquil and safe rural environment.

2. The mixed farming and the woodland character of the parish should be

preserved.

8. Initiatives which improve the quality of local life and sustainability of the

environment should be promoted.

5.4 Farming and Woodland

Similarly a quandary exists in the woodlands of the parish. These areas need to be managed and

protected from large scale timber felling and recreational activities that damage their fauna and

flora.

GUIDELINE C2 FARMING AND WOODLAND

The Parish will encourage efforts to maintain the viability of the existing mixed

farming and woodland systems, providing they do not involve intensification or

diversification of a type or scale likely to cause significant changes to the character of

the countryside, the tranquillity of the environment or the amenity of parishioners.

Countryside Stewardship and Environmental Stewardship schemes , ALS/HLS carried out by

landowners and farmers are seen as a means of securing environmental benefits and enhancing

biodiversity.
Initiatives that will enhance the quantity and quality of the hedgerow network, such as the

restoration, replanting and creation of new lengths of hedgerow, are supported

GUIDELINE C 3 WILDLIFE CONSERVATION

The Parish will:

[a] Support and encourage all habitat and wildlife conservation and improvement

efforts undertaken by parishioners, landowners and organisations;.
· Common Agricultural Policy research paper completed in 2007 by ADAS

Delivery and Management:
· The project will be managed and delivered by the Small Woods Association whose social forestry team will deliver outreach and training sessions that result in recognised OCN qualifications for participants.
· We will also link farm managers with our consultancy ‘Heartwoods’ who will assist in finding grants for farm woodlands to aid management and increase opportunity.

· Training would be carried out in Limekiln wood predominantly and elsewhere within the parish dependent upon permissions and suitability.

· Work would be carried out over the Autumn and Winter months as seasons dictate.
· Funding will cover the costs of experienced trainers, OCN course provision and core administration costs.

· This project can be linked to a potential project in Arleston, based at Arleston Woods, engaging the local community in local woodland and green space improvements. It can be linked to our potential project through the ‘Flexible support fund’ that delivers work training for the unemployed of Telford. It can also be linked to our existing ‘Branch Out’ social forestry project, training people with recoverable mental health problems.



	Q 1.3  What arrangements are being made to ensure the long-term sustainability of the project (if applicable)?


	Upskilling of the local workforce will leave a legacy of skills within the community to continue the work of the project.
We would also like to work towards a ‘friends of Limekiln wood’ group who could attract their own funding and continue training and management with support from the SWA.
Participants could progress to our social enterprise.


Q 1.4  Monitoring/evaluation

Please give details on how you will be monitoring the finances and objectives for this project – who, when and how often?

	· The project management team will set SMART targets and monitor project progress, liaising weekly to check any issues.  The Social Forestry department meets monthly to share project information and support.

· Numbers of successful OCN’s will be counted. 

· Finances will be restricted funds and appear as a separate line in our budgets.  
· We report monthly internally through our finance manager who works with our accountants, James Holyoak and Parker. One of our trustees assesses financial progress monthly and the Board of Trustees meet quarterly and look at our financial reporting.

· We will carry out SF36 assessments at the beginning and end of the programme which assess physical and mental well-being as well as social functioning which is a key element towards employability. We use this on all our social forestry projects.

· We will keep a register and monitor where participants come from. 
· We will ask participants to complete a self-evaluation of the programme and                         let us know their aims for going forward.



	Section 2 – Project costs


We understand that the figures you give at this stage may be estimates and might change.   Please make sure that these figures are as accurate as possible.

	Q 2.1  What will the total cost of this project be? 

Note: This should be shown net of any VAT which will be recovered from HMRC.   VAT may be recovered either by virtue of being VAT registered or being reclaimed on VAT Form 126.   Advice on reclaiming VAT for non-VAT registered parish councils and local authorities is contained in VAT Notice 749

Important: Please give figures for the entire project, not the amount per year and complete the accompanying financial spreadsheet.


	£18,474


	Q 2.2  How much of this total cost will be capital and how much will be revenue spend?  Please give total costs below but provide a breakdown in Appendix 1

For further information on capital and revenue spend, please refer to the Allocation Criteria Guidance.


	Capital = £1,500

Revenue = £16,974


	Q 2.3  What other funding sources have you secured or applied for (eg own funds, matched funding)?  Please give details


	Heartwoods will provide ‘in kind’ services
4 woodland evaluation visits - £400 ea

One woodland opportunities event - £1500

Total: £2,700
Also links with other projects.
Branch Out – BME mental wellbeing project

If successful:

Flexible Support Fund, Work training.

Arleston community woodland improvement project.


	Q 2.4  What is the amount of funding required from the Huntington Lane Community Fund?

	£18,474



	Section 3 – Finishing your outline proposal


Information Rights Legislation 

(includes Data Protection Act (DPA) – which covers person identifiable information (PII) only, Environmental Information Regulations (EIR) – which covers environmental related information only and Freedom of Information Act (FOIA) – which covers all other information the Telford & Wrekin Council (TWC) may hold.
TWC, if requested, has a legal duty to comply with the above, subject to certain exemptions.  We are therefore, unable to provide any assurances, written or otherwise, that the information you provide will automatically be exempt from the this.  However, the above defines a number of exemptions which may prevent the release of some or all of the information requested.  If any of the exemption categories apply to any of the information, then it  will not be released.  Please note that the final decision must, however, rest with us since we are accountable for our response under this legislation.

We will, where possible, endeavour to consult with those parties whose information we hold but unfortunately, we cannot guarantee this every time.  So,  if you do think any of the information you are providing to us may be exempt from release, please state your reasons below, if not please leave blank.  Some of the key exemptions that may be applicable to the information you are providing could fall under one or more of the following:-

· Section 40:  Personal Information:  Data which relates to a living individual who can be identified from the information – (Person Identifiable Information (PII)).

· Section 41:  Information Provided in Confidence:  Applies to information that has been obtained from another person and whose disclosure to the public would constitute an actionable breach of confidence.

· Section 43:  Commercial Interests:  Would, or would likely to, prejudice the commercial interests of any person e.g. trade secrets.


Declaration

Please tick the box below to confirm that you are authorised by your organisation to send this outline proposal to us, and that you understand our obligations under the Data Protection Act 1998 and Freedom of Information Act 2000.


I confirm I am authorised as detailed above:   X
	Title and forenames (in full)


	Mr Luke Edward

	Surname


	Neal

	Date


	24/08/11


	Section 4 – Applicant details


If you are completing this application on behalf of an organisation or group, please complete SECTION A.
If you are completing this application as an individual, please complete SECTION B.

The information provided in Section 4 will be removed when the application is forwarded to the Huntington Lane Community Trust Fund Sub-Committee for decision and will only be used by Telford & Wrekin Council for the purpose of record-keeping and administering the funding.

	SECTION A – APPLYING ON BEHALF OF AN ORGANISATION OR GROUP


	

	What is the formal name of your organisation/group, as shown in your governing document?


	The Small Woods Association
	

	What is your organisation’s/group’s  registered address, including postcode?
	Green Wood Centre,
Station Road,

Coalbrookdale,

Telford,

TF8 7DR


	Phone Number


	01952432769


	Email Address


	lukeneal@smallwoods.org.uk


	Web address (if applicable)


	www.smallwoods.org.uk


	Fax Number (if applicable)


	


Main contact details for the project

Fill in the following details about the person in your organisation/group who will be the main contact for your project.   

	Forenames (in full)


	Luke 


	Surname


	Neal

	Position or Job Title


	Social Forestry Project officer

	Address for correspondence, including postcode (if different from organisation’s/group’s registered address)


	

	Phone Number(s)
	As above


	Email Address


	As above



	Web address (if applicable)


	As above



	Fax Number (if applicable)


	


Reference or registration numbers

Does your organisation/group have a charity, company or other reference or registration number?   If so, please write it below:

	Charity Number
	1081874


	Company Number
	3919849

	Other (please specify)
	


If your organisation/group is an unincorporated association and not registered with the Charity Commission, please give details here:

	


Important:  Please enclose a copy of your organisation’s/group’s governing documents (for example, constitution, set of rules, mission statement/management structure) with a copy of the last two years of audited accounts with your application form.  Please note, schools and public health bodies are exempt from providing audited accounts.

Bank details

All organisations/groups that receive funding from the Huntington Lane Community Fund must have a bank or building society account in the name of the organisation or group as shown in your governing document.   Cheques and other withdrawals must be signed by at least two people who are not related to each other. 

You can send us an outline proposal without having this, but you will need to set up an account before we can transfer the funds. 

	Do you meet this requirement?

	 Yes   X          No            
but we will put this in 
                                     place before we apply


Section B (‘Applying as an individual’) begins on the following page.

	SECTION B – APPLYING AS AN INDIVIDUAL



	Forenames (in full)


	

	Surname


	

	Date of birth


	

	Address for correspondence, including postcode


	

	Phone Number(s)
	

	Email Address


	

	Fax Number (if applicable)


	


Bank details

All individuals that receive funding from the Huntington Lane Community Fund must have a bank or building society account in the name of the applicant shown within this application form.  

You can send us an outline proposal without having this, but you will need to set up an account before we can transfer the funds. 

	Do you meet this requirement?

	 Yes             No            
but we will put this in 
                                     place before we apply


Exemption(s) request and reasons:-








X










1

